REQUEST FOR PROPOSALS (RFP)
IFB Solutions Manufacturing Facility Expansion Project

7730 North Point Drive, Winston-Salem, North Carolina

RFP No.: IFB-2026-1

Issue Date: Feb 1, 2026

Proposal Due Date: October 30, 2026 at 5:00PM

Site Visit: Available upon request

IFB Project Manager: Ken Edwards

Contact information: Email kedwards@ifbsolutions.org Phone: 336-337-3403
Owner: IFB Solutions

Project Location: 7730 North Point Drive, Winston-Salem, NC

Reference Documents: Aerial View of project plan (Provided at end of RFP)

1. INVITATION TO PROPOSE

IFB Solutions (“Owner”) invites qualified and experienced General Contractors
(“Contractor,” “Proposer,” or “Bidder”) to submit competitive proposals for the IFB
Solutions Manufacturing Facility Expansion Project located at 7730 North Point Drive,
Winston-Salem, North Carolina.

The project is a comprehensive manufacturing campus expansion involving demolition,
construction of a new approximately 22,250-square-foot pre-engineered metal
manufacturing facility, site development, parking expansion, bus circulation
improvements, fire-service access, stormwater management, utility improvements, traffic
circulation modifications, and associated civil, structural, architectural, mechanical,
electrical, plumbing, fire protection, and site work.

The selected Contractor shall provide complete construction services, including labor,
supervision, materials, equipment, subcontractor coordination, permitting support,
engineering coordination, testing, inspections, project management, commissioning,
closeout, and all other services reasonably required for a complete and operational
project.

The Owner intends to select a Contractor based upon a combination of qualifications,
relevant experience, proposed approach, project team, schedule, safety record, financial
capacity, and overall proposal value—not solely the lowest proposed price.

The successful Contractor must demonstrate the ability to perform construction activities
in an active manufacturing environment while maintaining safe access, emergency



response capability, employee transportation, customer deliveries, and ongoing
manufacturing operations.

2. OWNER AND PROJECT BACKGROUND

IFB Solutions intends to expand its manufacturing campus to increase production
capacity, improve production workflow and inventory storage, enhance shipping and
receiving operations, improve employee and visitor transportation, increase parking
capacity, and modernize site infrastructure.

The project will be constructed adjacent to and around existing occupied manufacturing
and administrative facilities. The Contractor must therefore plan and execute the work with
particular attention to:

¢ Maintaining manufacturing operations.

¢ Maintaining employee and visitor access.

¢ Maintaining emergency vehicle access.

e Maintaining customer and supplier deliveries.

e Maintaining utility services to occupied facilities.

e« Maintaining bus transportation operations during construction.
e Controlling dust, noise, vibration, and construction debris.

e Separating construction activities from employees and visitors.
e Coordinating shutdowns and tie-ins with the Owner.

¢ Maintaining a safe and orderly site throughout construction.

3. PROJECT OBJECTIVES
The primary objectives are to:
1. Expand IFB Solutions' manufacturing capacity.

2. Construct a new approximately 22,250-square-foot manufacturing and inventory
facility.

3. Improve production workflow and inventory storage.



4. Improve truck loading and shipping operations.

5. Relocate and improve the campus bus drop-off operation.

6. Improve employee, visitor, pedestrian, bus, and truck safety.

7. Increase employee and visitor parking.

8. Construct a dedicated fire-service and bus circulation lane.

9. Improve site utilities, drainage, stormwater management, and civil infrastructure.
10. Maintain compliance with applicable federal, state, and local requirements.

11. Minimize disruption to ongoing manufacturing operations.

4. PROJECT SCOPE

The following scope describes the anticipated work. Proposers shall review all available
project information and shall identify in their proposals any assumptions, exclusions,
qualifications, or scope gaps.

Unless specifically identified as Owner-furnished, the Contractor shall furnish all labor,
supervision, materials, equipment, temporary facilities, subcontractors, engineering
coordination, testing, permits, inspections, and services necessary for a complete project.

4.1 Demolition —Tracy's Little Red Schoolhouse

The Contractor shall completely demolish the existing structure known as Tracy's Little Red
Schoolhouse.

Work shallinclude, as applicable:
e Building demolition.
o Removal of foundations and slabs.
e Removal and lawful disposal of demolition debris.
e Utility disconnections and abandonment.
e Coordination with utility providers.
e Environmental protection.

e Dustsuppression.



Erosion and sediment control.

Protection of adjacent facilities.

Site grading following demolition.

Removal of abandoned site improvements as required.

Site restoration in preparation for new construction.

Any hazardous materials encountered or identified shall be managed in accordance with

applicable regulations and the Owner's direction.

The Contractor shall identify in its proposal any anticipated hazardous-material
investigation, abatement, disposal, or related costs that are excluded from its base
proposal.

5. NEW MANUFACTURING FACILITY

The Contractor shall construct an approximately 22,250-square-foot pre-engineered
metal building (PEMB) intended for manufacturing operations and inventory storage.

The building shall generally include:

Open-span structural design.

Pre-engineered steel framing.

Insulated wall and roof systems.

Industrial concrete slab.

Slab design appropriate for anticipated manufacturing loads.
High-bay manufacturing space.

Inventory storage areas.

Industrial lighting.

HVAC appropriate for the occupancy and manufacturing environment.
Fire protection systems.

Electrical distribution.

Compressed-air distribution infrastructure as required.



e Interior utility infrastructure supporting future manufacturing flexibility.
e ADA-compliant access where applicable.

e Industrial-appropriate interior finishes.

e Required doors, frames, hardware, and accessories.

e Exterior lighting.

e Building drainage and site interfaces.

e Required life-safety systems.

The Contractor shall coordinate the building design and construction with the Owner's
operational requirements and all applicable architectural, structural, mechanical,
electrical, plumbing, fire protection, civil, and geotechnical requirements.

6. SHIPPING AND RECEIVING
The new facility shall include six (6) truck dock positions.
The work shall include:
e Sixtruck dock doors.
e Dockequipment.
e Dock levelers where required.
o Dockseals or shelters.
e Dock bumpers.
e Truck maneuvering areas.
e Concrete loading apron.
e Exterior lighting.
e Bollards and protective barriers.
o Safety striping and signage.
e Drainage.

e Appropriate tractor-trailer circulation.



The Contractor shall verify that the final configuration accommodates standard tractor-
trailer movements and shall coordinate final geometry with the Owner and design team.

7. BUS DROP-OFF RELOCATION

The existing south-facing bus drop-off entrance shall be relocated to the east side of the
existing approximately 111,900-square-foot manufacturing facility.

Work shall include:
¢ New entrance roadway.
o Buscirculation lanes.
e Passengerloading and unloading area.
e ADA-compliant sidewalks.
e ADA-compliant ramps.
e Pedestrian crossings.
o Site lighting.
o Wayfinding signage.
¢ Pavement markings.
e Drainage modifications.
e Landscaping restoration.
o Traffic-control measures.
e Appropriate separation of pedestrian, bus, employee, and truck movements.

The completed design shall improve pedestrian safety and reduce conflicts among buses,
employee vehicles, trucks, and pedestrians.

8. NEW SOUTH PARKING LOT

The Contractor shall construct a new paved parking lot adjacent to the existing
administrative entrance on the south side of the property.

Work shall include:



e Site preparation.

e Grading.

e Asphalt paving.

e Concrete curb and gutter.

e Parking striping.

e ADA parking spaces.

e Accessible routes.

o Site lighting.

¢ Landscapingislands where required.
e Stormdrainage.

o Sidewalk connections.

e Signage.

¢ Wheel stops where applicable.
¢ Pavement markings.

o Restoration of disturbed areas.

The parking layout shall maximize practical parking capacity while maintaining safe vehicle
and pedestrian circulation.

9. FIRE-SERVICE LANE AND TRAFFIC CIRCULATION

The Contractor shall construct a new fire-service lane beginning at the western property
entrance, extending around the north side of the existing facility, and continuing to the
relocated east-side bus entrance.

The lane shall support:

1. Emergency fire apparatus access; and

2. Bus circulation during peak arrival and departure periods.
Work shall include:

e Pavement designed for required fire-apparatus loading.



e Required turning radii.

e Fire-department access compliance.
e Drainage.

e Curbing as required.

¢ Pavement markings.

o Traffic-control signage.

e Emergency-access signage.

e Roadway connections.

e Busturning accommodations.

e Landscape restoration.

The Contractor shall coordinate the final configuration with the applicable fire authority
and shall obtain required approvals.

10. ADDITIONAL PARKING - UNIVERSITY PLAZA DRIVE

The Contractor shall construct additional parking along the private University Plaza Drive
frontage.

Work shall include:
o Site grading.
o Earthwork.
e Asphalt paving.
o Concrete curb.
e Parking striping.
e ADA accommodations where required.
e Drainage improvements.
o Sidewalk connections.
e Lighting.

e Landscaping.



e Signage.
o Restoration of disturbed areas.

The final configuration shall provide safe ingress and egress and maintain appropriate
traffic flow.

11. SITE CIVIL IMPROVEMENTS

The Contractor shall provide all civil and site improvements necessary to complete the
project, including:

e Clearing and site preparation.
¢ Demolition.

e Earthwork.

e Grading.

e Utility relocation.

o« Water-service modifications.
e Sanitary-sewer modifications.
e Storm-sewer improvements.
e Utility coordination.

e Sidewalk construction.

e Concrete paving.

e Asphalt paving.

e Curb and gutter.

e Site restoration.

e Landscaping restoration.

e Erosion control.

e Sediment control.

e Temporary stabilization.

e Permanent stabilization.



12. STORMWATER MANAGEMENT

The Contractor shall provide or coordinate all required stormwater design, permitting,
construction, and closeout services associated with the increased impervious area.

Work shallinclude, as applicable:
e Stormwater drainage analysis.
e Hydrologic and hydraulic calculations.
e Detention or retention facilities.
e Water-quality treatment.
e Underground storm piping.
e Catch basins.
e Inlets.
e Outlet structures.
e Energy-dissipation measures.
e BMPs.
e Erosion and sediment control.
e Permanent stabilization.
e Inspection and maintenance requirements.
e Regulatory documentation.

The Contractor shall obtain or assist in obtaining all required stormwater approvals and
shall be responsible for incorporating approved requirements into the construction
documents and work.

13. IMPERVIOUS-SURFACE AND REGULATORY COMPLIANCE
The Contractor shall ensure that the completed project complies with applicable:
e Impervious-surface requirements.

e Watershed-protection requirements.



e Municipal stormwater ordinances.

e State environmental requirements.

e Local development regulations.

e Post-construction stormwater requirements.

e Erosion and sedimentation-control requirements.

The Contractor shall provide or coordinate all engineering calculations, drainage studies,
supporting documentation, inspections, certifications, and regulatory submissions
required for approval and project closeout.

14. DESIGN AND ENGINEERING COORDINATION

The Contractor shall coordinate construction with the Owner's design team and all
applicable consultants, including:

e Civil engineering.

e Structural engineering.

e Architectural design.

¢ Mechanical engineering.

e Electrical engineering.

e Plumbing engineering.

e Fire protection engineering.
e Geotechnical engineering.
e Surveying.

e Utility providers.

e Local permitting authorities.
o Fire Marshal.

e Building officials.

e Other authorities having jurisdiction.



The Contractor shall review construction documents for constructability and coordination
and shall promptly notify the Owner of conflicts, omissions, discrepancies,
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Concept layout is for planning purposes only and is subject to
verification of all assumptions shown.

All base file information taken from GIS is subject to change unless
otherwise stated. Survey is recommended to determine actual
boundary and site conditions, which may impact layout shown.

Underground utilities are undetermined. If present, relocation or site
layout impacts may be required.

Site rezoning and annexation is subject to jurisdictional standards
and schedules.

Streams and wetlands shown are subject to State and USACE
verification.

On site information including site area, boundaries, density, open
space, and tree conservation calculations are subject to change
unless surveyed boundary is explicitly referenced on plans.

A Traffic Impact Analysis (TIA) may be required in order to determine
any required roadway improvements.

All assumptions shown herein are in accordance with current

UDO standards as of the date shown on the plan. Changes to UDO
standards, or jurisdictional text changes after that date may impact
plan.

Sewer analysis needed to understand improvements required.

Storm drainage and grading analysis required to verify storm I

drainage requirements and improvements. Devices shown on plan
are conceptual and subject to change.

Actual site conditions appeared to have differences from available
GIS topography data and general assumptions made for concept.
Additional information (survey) needed to verify feasibility of layout

and elevation requirements (loading docks, on-street parking. H

retaining walls, accessibility, etc.)

Impervious calculations are approximate. Additional data needed to
verify actual conditions.
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Parcel ID

6827-06-2840
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Proposed Zoning

GB (no change)

Proposed Building Expansion

24,800 SF +/-

Code Parking Req. (@0.67 per employee)(400 employees)
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155 Spaces +/-
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Lot B 0 Spaces +/- 0 Spaces +/- 11 Spaces +/- 11 Spaces +/-
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